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SDBIP FOREWORD FROM THE EXECUTIVE MAYOR (2010/11 Budget) 


On the 10* of June 2010 the Council adopted the budget for the 2010/11 financial 
year. It is our biggest ever and reflects Council’s response to the needs of its 
residents, ratepayers and the business community which it serves. 

The 2010/11 operating and capital budgets were the result of extensive consultation 
with the people of Lukhanji. Through this consultation process we have learned what 
the community regarded as important and how they expect the budget to be spent over 
the next three years. 

The Integrated Development Plan has been amended as a result thereof and we are 
now in a position to proceed with the delivery of services in the manner it is expected 
from us. 

Of course there are many challenges along the way which at times we may find it 
difficult to overcome. It is our duty however; to do everything we possibly can to 
meet the aspirations of our people. 

This Service Delivery and Budget Implementation Plan is a tool that charts the course 
of where we want to go and what we need to do to get there. Besides the fact that the 
SDBIP is a legislative requirement, it is a valuable tool in making sure that we meet 
the challenging targets that the people of Lukhanji expect from us. 

The SDBIP facilitates the accountability that Directors hold to the Council and that 
Councillors hold to the community. I trust that this document will be a living 
document that will foster the management, implementation and monitoring of the 
budget, the performance of senior management and the achievement of the strategic 
objectives as laid out in the IDP. 

One of the critical shortcomings we had over the past five years was the lack of a 
monitoring mechanism to gauge the performance of the municipality and its 
employees. The SDBIP, hopefully will remedy that situation as it is intended to 
enable the municipal manager to monitor the performance of senior managers, the 
mayor to monitor the performance of the municipal manager and for the community 
to monitor the performance of the municipality as each activity contains outputs, 
outcomes and timeframes. 

I would like to thank the Budget and Treasury Office for their outstanding 
performance in the compilation of this document and all the Directors and Managers 
within their sections for their contributions. Your co-operation is highly appreciated. 

M. Nontsele, Executive Mayor of Lukhanji 




3 



Introduction 


The Lukhanji Municipality in terms of the Municipal Finance Management Act (MFMA), 
Lukhanji must produce a Service Delivery and Budget Implementation Plan (SDBIP) for the 
2010/11 financial year. 

The SDBIP is defined in chapter one of the MFMA as a detailed plan approved by the 
Executive Mayor for implementing the municipality’s delivery of municipal services and its 
annual budget. 

The SDBIP works similar to a business plan and becomes an integral part of the financial 
planning process. Lukhanji’s SDBIP was prepared in parallel with its budget process. It is 
the connection between the budget and management performance agreements. The SDBIP 
contains detailed information concerning how the budget will be implemented through cash 
flow forecasts and numerous service delivery targets and performance indicators. 

The Lukhanji SDBIP consists of two documents. A high level summary of the detailed plan 
is contained in this summary document and detailed monthly budget projections and quarterly 
performance indicators are contained in the estimates annexure document. 


What does the SDBIP do? 


MFMA circular 13 from National Treasury outlines the concept of an SDBIP. In essence the 
SDBIP is to be viewed as a contract between the administration, the council and the 
community expressing the goals and objectives set by the council and expressed as 
quantifiable outcomes that can be implemented by the administration over the financial year. 

It should be a management, implementation and monitoring tool that will assist the Executive 
Mayor, councilors. Municipal Manager, senior managers and community. It also allows the 
Municipal Manager a performance monitoring tool that he can use to monitor the 
performance of the senior managers. The MEMA requires that the performance objectives 
within the SDBIP linked directly to the performance agreements of each senior manager. 

The SDBIP should be seen as a ‘layered’ plan. Only the top layer is included in this 
document and made public at council, however, the budget and performance targets should be 
broken down into smaller targets that are set for middle-level and junior managers. Each 
directorate should produce their own SDBIP that in turn will roll up into the high level 
municipality’s SDBIP. 

The SDBIP Components 


As outlined in MEMA circular 13, the SDBIP is made up of five necessary components. 
These components are: 

1. Monthly projections of revenue to be collected for each source 

2. Monthly projections of expenditure (operating and capital) and revenue for each 
“vote” 

3. Quarterly projections of service delivery targets and performance indicators for each 
“vote” 

4. Ward information for expenditure and service delivery 

5. Capital works plans. 
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The SDBIP is the link between organizational performance and the budget. It provides a 
means of to measure cost ‘effectiveness’ by linking the inputs (budget Rand) to the service 
outputs and outcomes. Budgetary control and performance monitoring combine to measure 
the cost effectiveness of delivering service to the community. 

Approval of the SDBIP is a MFMA requirement 


Per chapter 8 of the MFMA, the Accounting Officer must submit a draft of the SDBIP to the 
Executive Mayor within 14 days of the budget being approved by council. In addition, drafts 
of annual performance agreements required by the Municipal Systems Act must also be 
delivered to the Executive Mayor. 

Per chapter 7 of the MEMA the Executive Mayor must “take all reasonable steps” to ensure 
that he approves the SDBIP within 28 days and then makes it public no later than 14 days 
after that. 

Implementing and Monitoring of SDBIP is required 


Chapter 7 of the MEMA sets out the duties and responsibilities of the Executive Mayor. 
Section 54 specifically sets out responsibilities in regard to budgetary controls and early 
identification of financial problems. 

The Executive Mayor receives budget monitoring reports from the Accounting Officer under 
sections 71 and 72 of the MEMA. Once received the Executive Mayor must check whether 
the budget is being implemented in accordance with the approved SDBIP. 

If it is decided to amend the SDBIP, then any revisions to the service delivery targets or 
performance indicators must be made with the approval of council following approval of an 
adjustments budget. The Executive Mayor must issue instructions to the accounting officer to 
ensure that the budget is implemented in terms of the SDBIP. 

Once approved, the revised SDBIP must be promptly made available to the public. 


The SDBIP process in Lukhanji 


The revision and development of the 2010/11 SDBIP in Eukhanji started in January of 2010 
with a workshop with all directors. The production of the SDBIP was coordinated from the 
Einance Directorate; however, all directorates were involved in its development. 

This is the second SDBIP produced within the Lukhanji Municipality and as such it must still 
be viewed as the beginning of a learning process. Each year should see improvements to this 
process and the usefulness of the document. 

This summary contains high level summaries of revenue and expenditure forecasts. The 
detail estimates are contained in the estimates annexure. 
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Operating Expenditure 


The annual operating budget has been broken down into monthly projections using the trends 
from previous years and applying them to each line item within the budget. The projections 
in the estimates annexure are shown by department. 

The use of previous year’s trends for the operating budget was thought to be the most reliable 
and practical method of projecting future cash flows. This method does however have risks 
including: 1) building undesirable trends into the plan; 2) any extraordinary events in the past 
may skew the past trends in ways that may not be repeated; and 3) estimates are based on 
percentage per month and do not take into account any over or under spending on any 
particular account. 


Cash Operating Expenses - R329.9 
million 2010/11 (OOO's) 
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Operating Income 


Previous year’s trends have again been used to provide the estimates for the 2010/11 
projections and the previous comments concerning the shortcomings of this method should be 
considered here as well. In the estimates annexure the information is shown by the national 
standard for showing revenue by source. 

These projections are based on the estimates in the budget for the actual cash payments 
expected to be received in total. The National Treasury circular advises that revenue 
projections should show the actual cash collected rather than the amount billed (the amount 
billed is what the budget figure represents), however, this is a much more complex procedure 
as separating cash pa 5 mients between current year and previous year’s collections is not 
possible. This is an important area for which further work needs to be done. We have shown 
estimates based on the total cash receipts expected for that month without regard for the year 
in which it was billed. In practice almost all cash pa 5 mients are received within 90 days of 
billing so the affect of prior years should be minimal. 


Cash Operating Revenue - R329.9 million 

2010/11 (OOO's) 
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Capital Expenditure 


As part of the 2010/11 budget process directors were required to prepare cash flow forecasts 
of capital expenditure and these are reported as part of the budget documentation. Directors 
have also been asked to provide estimated start and completion dates for the capital projects. 


Cash Capital Expenses - R 43.2 million 
2010/11 (OOO's) 



10 10 10 10 10 10 11 11 11 11 11 11 


Service Delivery Targets and Performance Indicators 

These have been developed in conjunction with all the senior management of the 
municipality. A number of meetings have been held with directorates and the performance 
indicators and targets developed. 

The targets and indicators attempt to measure a range of activities and outputs in the 
municipality. It will be the responsibility of directorates to provide information on progress 
towards achieving these targets on a quarterly basis. 

The quarterly targets are shown in appendix 2 and the detailed targets and performance 
indicators are set out in the estimates annexure. 
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Definition of a Vote 


The MFMA requires that operational and capital expenditure by vote be shown in the SDBIP. 
The MFMA defines a vote as one of the main sections of the budget. A circular from 
National Treasury clarifies this further by providing details of the “Government Finance 
Statistics” classifications which aim to provide a consistent basis for defining a vote so that 
information can be gathered for comparative purposes. 

The SDBIP shows the projections by directorate and GFS service classification. The SDBIP 
estimates annexure also includes a table for each directorate showing how each cost centre fits 
into the GFS service classification. 

Monitoring and the adjustments budget process 


The section 71 and 72 budget monitoring reports required under the MFMA should provide a 
consolidated analysis of the municipality’s financial position, including year end projections. 

These reports have been produced in Lukhanji over the past year but the adoption of the 
SDBIP makes their full and regular production an absolute necessity. As detailed earlier, the 
Executive Mayor must consider these reports under section 54 of the MFMA and then make a 
decision as to whether the SDBIP should be amended. 

The Adjustments Budget concept is governed by various provisions in the MFMA and is 
aimed at instilling and establishing an increased level of discipline, responsibility and 
accountability into the municipality’s finances. 

In simple terms, funds can be transferred within a ‘vote’ but any movements between votes 
can only be agreed by an adjustments budget. 

To give effect to this and other legislation requirements in the MFMA, the council was asked 
to approve a formal policy on budget adjustments that sets out the parameters for the transfer 
of funds within service delivery units. 

Appendix 1 sets out a protocol for the decision making process required under section 54 of 
the MFMA. This protocol obliges directors to produce required information within certain 
deadlines. 
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Appendix 1 - Protocol for revising SDBIP 


The Executive Mayor upon receipt of a section 71 or section 72 budget monitoring report 
from the accounting officer must decide whether it is appropriate to amend the SDBIP in light 
of the information received. 

This protocol sets out the various steps that should be followed in order for the Executive 
Mayor to fulfill his obligations under section 54 of the MEMA. 

Protocol 

The Einancial Directorate (Budget Office) will provide the Municipal Manager with 
information as required under sections 71 and 72 of the MEMA and this information will be 
submitted to the Executive Mayor by the 10* working day of each month. 

This information will show a comparison of actual performance against the planned income 
and expenditure that was included in the SDBIP. 

Capital Projects 

Eor capital projects, each variance of plus or minus 10% or RIO, 000 whichever is greater will 
be highlighted in the report. The Executive Mayor will then ask the Director responsible for 
that project for a written report covering: 

• The reason for the variance 

• If necessary, what corrective measures have been put into place, 

• Whether the start and finish dates of the capital project need amending, 

• Whether the project specification will need to be amended, 

• To provide revised monthly estimates of expenditure for the project. 

The director must provide the information to the Executive Mayor within one week of the 
request being made. 

Eollowing the receipt of these reports from the relevant directors the Executive Mayor will 
make one of the following decisions; 

1. Note the report of the Director 

2. Note the report of the Director and keep the project under review 

3. Request the Director to attend a Performance Review meeting with the Executive 
Mayor, Municipal Manager and CEO to examine the reasons for the variation, the 
potential for bringing the project back on track and the likely impact on service 
delivery. Eollowing this meeting the Executive Mayor will then decide whether the 
SDBIP should be amended. 

If it is decided to amend the capital program and SDBIP, so as maintain overall service 
delivery. Directors will be asked to put forward schemes currently scheduled for year 2 or 3 
of the capital program that can be implemented sooner. The financial implications of these 
suggestions will be assessed by the CEO and a recommendation will be made to the Executive 
Mayor as to which ones would be possible to proceed with. Then an adjustments budget will 
be prepared. 
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Operating Expenditures and Revenue 

For operating expenditures and revenues all variances of plus or minus 10% of the monthly 
budget forecast will be highlighted in the report. 

The Executive Mayor will review the variances in the monthly budget monitoring report and, 
notwithstanding the requirements for an adjustments budget, request from Directors an 
explanation of all noted variances. Directors will be asked to explain whether the service 
delivery targets include in the SDBIP can still be achieved. The Executive Mayor will then 
decide whether the SDBIP should be amended in light of these explanations. 

At the end of each quarter. Directors must supply the Municipal Manager with the actual 
performance against each of the performance indicator targets. This information must be 
submitted to the Executive Mayor by the 10* working day after each quarter along with the 
budget monitoring information for that quarter as provided by the Finance Directorate 
(Budget Office). 

If the actual performance on any indicator varies from the planned performance the Executive 
Mayor can ask the responsible Director for a written report asking for an explanation of the 
variance and, if the performance is worse than projected, what measures have been put into 
place to ensure that the projected level of performance can be met in the future. 

The Executive Mayor will then review these reports and decide whether the SDBIP should be 
amended. 
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SECTION 17 - SUMMARY of Directorate SDBIP 1 

Key Priority 
Area (KPA) 

Sub-result areas 

Objective 

Project to be implemented 

Key Performance Indicator (KPI) 

Measurement 

Source and 
Frequency 

Annual Target 10/11 

30 Sep 

ANNUAL TARGET AGREED 1 

YEAR - 2010/11 

31 Dec 1 31 Mar j 30 Jun 

MUNICIPAL MANAGER I 

i 

Intergovernmental 

Relations 

To maintain effective 
intergovernmental 
relations 

Participate in the District 
intergovernmental relations forum 

Improved communication as 
assessed by MM on a scale of 
Iverv Door - 5 excellent 

Minutes of IGR 
forum meetings 
attended 

4 per annum 

1 

1 

1 

1 

Establish and formalise with MoUs 
and partnerships with Sector 
Deoartments 

Number of MoU actually concluded 
with Depts 

Signed MoU 

1 

O 

O 

O 

1 

Policies & By-laws 

To review existing 
Policies & by-laws and 
publicise for by-in and 
effective implement 

Develop by-laws and publicise 

Develop by-law for property rates 
and by-law for roads, traffic and 
safety 

Develop by-law for 
property rates and by 
law for roads, traffic 
and safety 

Promulgated by-laws 




4 by-laws 
completed 

Public Participation 

To ensure effective 
public participation and 
encourage people 
centred and people 
driven municipal 
processes of planning 
and decision making 

Develop and adopt a communication 
strategy 

Communication strategy in place 

council records 

Strategy adopted 




Strategy 

adopted 

i ^ 

Q □ 
d; ^ 

Risk Management 

To ensure sound 
financial systems and 
compliant practices at 
all times 

Develop and adopt Risk Management 
Plan 

Risk management plan developed 

quartely 

Risk management plan 
developed 




Risk 

management 
plan developed 

1 

Local Economic 
Development 

To implement exisitng 
LED strategy 

Lobby resources to implement 
existing LED Strategy 

number of funding received from 
funders to implement strategy 

Funding agreements 
with funders - 
annually 

2 funds received by 
March 2010 

io% 

60% 

75% 

Funding 

agreements with 
funders - 
annually 

Develop SMME SUPPORT Strategy 

Strategy in place March 2010 

SMME strategy- 
annuallv 

Strategy adopted by 
council 

io% 

60% 

75% 


Facilitate establishment of 
partnerships for Economic 
Develooment 

Number of partnerships concluded 
with MOUs or agreements 

MOUs-annually 

3 partnerships 

io% 

60% 

75% 

MOUs-annually 

Appoint an SMME officer in the LED 
section 

SMME Officer appointed 

Contract signed with 
SMME officer 

Officer appointed by 
March 2010 

io% 

60% 

75% 

Contract signed 
with SMME 
officer 

Appoint Agric development officer 

Agric development officer 
appointed 

contract signed with 
Agric officer 

Officer appointed by 
March 2010 

io% 

60% 

75% 

contract signed 
with Agric 
officer 

Support department and DM 
initiatives for revitalization of Shiloh 
irrigation scheme 

participation in the implementation 
structures and processes 

Reports and minutes 
of scheme trust - 
quarterly 

Have representation in 
the scheme trust 

io% 

60% 

75% 

Reports and 

minutes of 

scheme trust - 

auarterlv 

Unemployment & 
Poverty alleviation 

To reduce 
unemployment and 
create job opportunities 

To facilitate linkages with PMU 
(EPWP) for short term Job creation 
and monitoring 

Quartely reports on Job creation 
obtained from PMU 

PMU Reports - 
quarterly 

Report on Job creation 
numbers tabled to 
Mayco 

io% 

60% 

75% 

PMU Reports - 
quarterly 

Trade and Markets 

To regulate, support 
and manage local 
markets and street 
traders 

Support informal traders with creation 
of market places (EG. STALLS) & link 
to services 

Marketplace infrastructure installed 
in relevant wards 

number of market 
place infrastructure 
launched - annually 

Selling stalls, refuse 
bins and ablluttion 

facilities installed 

io% 

60% 

75% 

number of 
market place 
infrastructu re 

launched - 
annual Iv 

Facilitate market linkages for local 
produce via partnership arrangements 

Status report on implementation of 
partnership agreement by SMME 
officer 

Reports and minutes 
of partnership 
meetings- Quaterly 

Status reports 
submitted to Led 
Manager 

io% 

60% 

75% 

Reports and 
minutes of 
partnership 
meetings- 
Ouaterlv 

Local Tourism 

To establish potential 
and grow sector 
contribution to GDP 

Review local Tourism sector Plan by 
March 2010 

Revised tourism plan in place 

Tourism plan 

Revised plan adopted 
by March 2010 

TOR for 
revision of 
the plan 

75% revised 
plan 

Revised plan 
adopted by 
March 2010 

Tourism plan 

Recruit and appoint Tourism officer 

Tourism officer appointed 

Contract signed with 
Tourism Officer 

officer appointed by 
March 2010 

io% 

75% 

officer 

appointed by 
March 2010 

Contract signed 
with Tourism 
Officer 

1 

i 

Municipal Planning 

To ensure building of 
capacity for effective 
planning and 
implementation of our 
programmes 

Prepare, review, adopt & implement 
IDP 

Revised IDP completed by March 
2009 

IDP document - 
Yearly 

Reviewed IDP adopted 
by council by June 
2009 

Process 

plan 

75% 

Revised plan 

Draft tabled to 
council 

Final IDP 

Review, Adopt and implement PMS 

Revised 09/10 scorecards 

quartely 

Revised 2010/11 

scorecards 




Revised 

2010/11 

scorecards 

Special 

Programmes 

To coordinate and 
implement special 
oroarammes 

Establish a special programmes desk 
/ forum within the LM 








Primary Health 
Service 

To fight the spread of 
HIV and Aids as well 

as other communicable 

diseases 

Promote HIV/Aids awareness and 
hold workshops in all wards 
















SECTION 17 - SUMMARY of Directorate SDBIP 

Key Priority 





Measurement 


ANNUAL TARGET AGREED | 

Sub-resuit areas 

Objective 

Project to be implemented 

Key Performance Indicator (KPI) 

Source and 

Annual Target 10/11 


YEAR 

- 2010/11 







Frequency 


30 Sep 

31 Dec 

31 Mar 1 

1 30 Jun 


ADMINISTRATION AND HUMAN RESOURCES 




Recruit & appoint for all budgeted 
posts in 2009/10 

°/o of funded vacancies filled 


100% 

15% 

75% 

80% 

100% 




Develop and adopt an HR retention 
strategy 

Staff retention policy developed 

Monthly report to 
Municipal Manager 

Adoption of staff 
retention policy (100%) 


Draft 

strategy 

175%') 

Adoption of 
staff retention 
policv 1100 %') 




To ensure stable and 
functional 
administration 

Improve the safety of the workplace 
environment 

No. of workplace fatalities 


0% 

0% 

0% 

0% 

0% 


Functional 

Draft, and submit annual report within 
7 months of year-end 

Annual Report tabled in Council 

1 1 ■ rs 1 ■ E4 

100% 

0% 

0% 

100% 

0% 


Administration 

Oversight Report Adopted 

Oversight Report 

100% 

0% 

0% 

100% 

0% 




Develop acccess to information 
manual in order to facilitate access to 
municipal information to the public 

Number of requests granted 

Annual Report 
submitted to HSRC 

100% automatic 
disclosure 

100% 

100% 

100% 

100% 
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Safeguarding all municipal 
information and documentation 

% compliance with the Archive Act 

Records Manual 

100% 

100% 

100% 

100% 

100% 


Public Participation 

To ensure effective 
public participation and 
encourage people 
centred and people 
driven municipal 
processes of planning 
and decision making 

Train all ward committees in key 
municipal functions 

number of ward committees trained 

Progress reports to 
Admin Committee 

27 




27 

1 

Good Governance 

To provide effective 
support to council 

Drafting. Printing and Circulation of 
agendas 

Time taken to circulate Council 
agendas to all stakeholders before 
a meeting 

Quarterly reports on 
Standing Committee, 
Mayoral Committee, 
Directors & Council 
agendas distributed 

4 days for Standing 
Committee, 1 day for 
Mayoral Committee 
and Directos and 7 
days for Council 
agendas 

4 days for 
Standing 
Committee, 
1 day for 
Mayoral 
Committee 
and 

Directos 
and 7 days 
for Council 
aaendas 

4 days for 
Standing 
Committee. 

1 day for 
Mayoral 
Committee 
and Directos 
and 7 days 
for Council 
agendas 

4 days for 
Standing 
Committee, 1 
day for 
Mayoral 
Committee 
and Directos 
and 7 days 
for Council 
agendas 

4 days for 
Standing 
Committee. 1 
day for Mayoral 
Committee and 
Directos and 7 
days for Council 
agendas 


processes and its 
political structures 

Prepartion and Circulation of reports/ 
information/ minutes after a meeting 

Time taken to make available 
information after a meeting 

Weekly reports to 
Mayoral Committee 
on Committee 
meetings 

7 days after meeting 

7 days 

7 days 

7 days 

7 days 




Convene at least 1 Council meeting 
per quarter in terms of S37(c) of the 
Structures Act 

°/o of Council meetings taking place 
as scheduled 

Council agendas 

8 per annum 

2 

2 

3 

1 




Develop electronic resolution tracker 
and database 

Time taken to populate the 
electronic resolutions database 

Electronic 

Resolutions databse 

7 days after meeting 

7 days 

7 days 

7 days 

7 days 

1 


Transform 

organisational culture 
to be developmentaly 
orientated 

Develop Training programmes for 
staff to address gaps identified during 
skills audit 

Number of training programmes 
developed and staaf identified to 
attend courses 

Quarterly skills 
development 
implementation plans 
submitted to 
LGWSITA 

4 per annum (incl. 
Annual report) 

1 

1 

1 

1 

1 

Human Resource 
Development 

Review and Implement 
the Workplace Skills 
Plan 

Implement the existing plan 

°/o progress on WSP 
implementation 

Monthly Report 

100% 

10% 

60% 

75% 

100% 



Review and implement 

Develop, adopt and implement EEP 

% progress on EEP 
implementation 

Monthly Report 

100% 

10% 

60% 

75% 

100% 



Plan 

Monitor and regularly report on equity 
tarqets adopted 

°/o of new appointments who are 
HDIS 

monthly reports 

100% 

100% 

100% 

100% 

100% 
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SECTION 17 - SUMMARY of Directorate SDBIP 

Key Priority 
Area (KPA) 

Sub-result areas 

Objective 

Project to be implemented 

Key Performance Indicator (KPI) 

Measurement 

Source and 
Frequency 

Annual Target 10/11 

30 Sep 

ANNUAL TARGET AGREED 

YEAR -2010/11 

31 Dec 1 31 Mar | 30 Jun 

ESTATES SERVICES 

SERVICE DELIVERY 

Municipal Planning 

To ensure building of 
capacity for effective 
planning and 
implementation of our 
programmes 

Review, adopt & implement SDF 

Revised SDF 

Annually 

Revised SDF 




Revised SDF 

Implementation of Town Planning 
Scheme (Whittlesea) 

No of rezoning applications 
attended to 

Reports to Estates 
Committee 

40% 

10% 

15% 

10% 

5% 

Implementation of Town Planning 
Scheme (Greater Queenstown) 

No of rezoning applications 
attended to 

Reports to Estates 
Committee 

100% 

50% 

20% 

10% 

20% 

Housing & Land 
Reform 

To facilitate delivery of 
different mix of housing 
development 

Implement existing Housing sector 
plan to guide our interventions 

Sector plan adopted by council 

Annually 

Sector plan adopted by 
council 

30% 

30% 

30% 

Sector plan 
adopted by 
council 

Facilitate delivery of mix housing 
working closely with Breaking New 
Ground Partners 

Number of housing units delivered 

quartely 

MOU between 
Standard Bank, 
Province & Municipality 
in place 

5% 

20% 

55% 

100% 

Manage, Administer, Control & 
Maintain existing rental stock 

Amount in rands utilised to 
maintain and upgrade exisitng 
stock 

quartely 

20% 

5% 

5% 

5% 

5% 

Facilitate transfer of land to Lukhanji 
and implement RDP housing projects 

Number of ervens actually serviced 

quartely 

300 depended on 
allocation of funding 
from Province 

0 

0 

150 

150 

implement Rectification Programme in 
lllinge, Ezibeleni (Ellen Dee), 
Ezibeleni Ph2, Whittlesea Ext 4 

No of houses reconstructed/ 
refurbished/ repaired 

Quarterly reports to 
Estates Committee 

1150 units out of 2802 
units that need to be 
attended to 

290 

270 

290 

300 

Selling of residential and commercial 
sites for development 

No of business and residential sites 
sold 

Minutes of Bid 
Adjudication 
Committee 

Business = 3 
Residential = 30 

0 

7 

2 

9 

1 

8 

0 

6 

Construction of Houses 

Number of houses constructed in 
Sabata Dalinyebo and Nomzamo 

Quarterly progess 
reports to Esates 
Committee 

Sabata = 210 
Nomzamo = 200 

75 

50 

50 

25 

50 

75 

25 

50 
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SECTION 17 - SUMMARY of Directorate SPBIP 


Key Priority 
Area. (KPA) 






Measurement 


ANNUAL TARGET AGREED 

Sub-result areas 

Objective 

Project to be i 

mplemented 

Key Performance Indicator (KPI) 

Source and 

Annual Target lO/H 

YEAR - 20X0/11 






Frequency 


30 Sep 

1 31 Dec 1 31 Mar | 

30 Jun 


TECHNICAL SERVICES 
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Trade and Markets 

To regulate, support 
and manage local 
markets and street 

Review, workshop and enforce street 
trading by-law 

Number of wards workshoped on 
suite of municipal by-laws 

Attendance registers 
of wards and 
workshop reports 

27 wards 




Attendance 
registers of 
wards and 
workshop 
reports 


Management (Fire 
fighting) 

To ensure effective 
management and 
prevention of fires in all 
areas of the 

Review of the CHDM Disaster 
Manaaement Plan 

Participate in the review of the 
CHDM disaster manaaemenr olan. 

Attendant meetings 
scheduled bv CHDM 

lOOo/o 

lOOo/o 

100 % 

100 % 

100 % 

Establish a Disaster management 
forum 

Form a structure and action plan in 

Quaterly meetings 

Forum established 

±0°A> 

40% 

65% 

100 % 

Train fire fighters 

Ensure that all retained fire fighters 
are trained in the use of the 
eauioment etc 

Record of trainings 
done 

All new fire fighters 

30°Ai 

55% 

70% 

100 % 

Pounds 

To provide and 
manage pounds for the 
control of stray animals 

Ensure that the pound is operated in 
terms of the legislation. 

Compliance to the requirement of 
the legislation. 

Quaterly inspections 

100 % compliance 

2S<Vo 

50% 

75% 

100 % 

Refuse & Waster 
collection 

To provide reliable, 
efficient, affordable 
and sustainable 
service to residents 
and businesses 

Implement integrated waste 
management plan projects 

Number of waste management 
projects implemented 

Monthly reports 

All waste management 
projects implemented 

20°yb 

50% 

70% 

100 % 

Cleansing 

To ensure regular 
maintenance and 

dean streets, public places and 
buildinas 

Ensure regular cleaning of streets 
and Dublic olaces. 

Monthly reports 

Quaterly 


70% 

80% 

100 % 

Primary Health 
Service 

To conduct health and 
hygiene promotion 

Support integration of all PHC 
services via Lukhanji SLA 

Integration status report tabled 

Quaterly reports 

100 % 

30°yb 

50% 

75% 

100 % 

To facilitate provision 
of reliable health 
services and 
infrastructure 

Implement the Lukhanji SLA and 
monitor compliance with its conditions 

Status report tabled 

Quaterly reports 

100 implementation of 
SLA 

20°yb 

50% 

80% 

100 % 

To fight the spread of 
HIV and Aids as well 
as other communicable 
diseases 

Participate and support activities of 
the local Aids council 

Status report tabled 

Quaterly reports 

Full participation in all 
activities of Local Aids 
Council 

±00°A> 

100 % 

100 % 

100 % 

Cemeteries 

To provide reliable and 
sufficient space for 
safe burial in all our 

(i) Provide support service of 
cemeteries in identified areas 

(ii) Strengthen maintenance efforts at 
Mlungisi, Ezibeleni and Whittlesea 
Cemeteries 

Status report on cemetery services 

Quarterly reports 

±00<Vo 

40% 

60% 

75% 

100 % 

Fencing 

To mobilise resources 
for fencing of open 
lands, arable lands, 
and public facilities 

To facilitate fencing of public spaces 
and properties (including lands) 

BP for fencing of public places 
developed and forwarded to 
funders 

quartely 

BP developed 




BP developed 

Public Safety & 

T raffic 

To contribute to the 
reduction of crime 

Participate in local JOINTS 

Attend Local JOINTS meeting 

Reports submitted 

on identified areas 

Quaterly report 

40% 

60% 

80% 

100 % 

To contribute to law 
enforcement on the 

Enforce compliance with traffic 
regulations on strategic roads and 
concentration ooints 

Law enforcement duties performed. 

Monthly traffic 
reports to Standing 
Committee 

Report to each 
Standing committee 

3 

2 

2 

3 

Sports, amenities 
and access to 
social facilities 

To ensure provision 
and maintenance of 
public parks and 

Create and maintain amenities and 
community facilities 

All parks and public ammenities 
maintained 

Monthly reports to 
Standing Committee 

12 reports 

3 

3 

3 

3 

Maintain the hexagon recreation zone 

Hexagon kept in a neat state 

Monthly reports to 
Director: Community 
Services 

12 reports 

3 

3 

3 

3 

Environmental 

Management 

To ensure effective 
management of the 

conservation 

Support implementation of DEAT 
project (Bullhoek Massacre Heritage 
site^ 

Attend Committee meetings as 
arranged by DEAT 

Annually 

Support the annual 





Participate in the implementation of 
DEAT project (Bonkolo Dam 

Attend Project Advisory Committee 
meetings 

Annually 

Progress report in 
terms of the time 

Quaterly 

report 

Quaterly 

report 

Quaterly 

Quaterly report 

Public transport 

To facilitate smooth 
provision of public 
transportation service 

Lobby funds to develop and 
coordinate Queenstown intermodal 
transport interchange terminus 

Funding obtained for new taxi rank 

Quarterly progress 
reports to Standing 
Committee 

Taxi facilities created 
as part of other 
developments, eg. 
ShoDoina centres 

0 

0 

0 

1 
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SECTION 17 - SUMMARY of Directorate SDBIP 

Key Priority 
Area (KPA) 

Sub-result areas 

Objective 

Project to be implemented 

Key Performance Indicator (KPI) 

Measurement 

Source and 
Frequency 

Annual Target 10/11 

30 Sep 

ANNUAL TARGET AGREED 

YEAR - 2010/11 

31 Dec 1 31 Mar I 30 Jun 

FINANCIAL SERVICES 

GOS/ERNANCE 

Policies & By-Laws 

To review existing 
Policies & By-laws and 
publicise for by-in and 
effective 
implementation 

Update, verify and link Indigent Policy 
to municipal budget by December 
2009 

Indigent household register 
updated and linkd to budgted 

quartely 

Indigent household 
register updated and 
linkd to budgted 




Indigent 
household 
register updated 
and linkd to 
budgted 

FINANCIAL VIABILITY 

Supply Chain 
Management 

To ensure sound 
financial systems and 
compliant practices at 
all times 

Implement and Administar the Supply 
Chain Management function of the 
municipality 

% progress in the annual review of 
Supply Chain Management Policy 

council records 

100% 

5% 

20% 

75% 

100% 

% procurements are done 
according the Supply Chain 
Management Policy 

monthly reports 

100% 

100% 

100% 

100% 

100% 

Financial reporting 

Timely and correct reporting of 
information relating to the municipal 
finances and budgets 

Percentage of all required reports 
submitted as per regulations 

monthly reports 

100% 

100% 

100% 

100% 

100% 

2008/09 Financial statement 
delivered within 60 days of year 
end 

quartely 

2008/09 Financial 
statement delivered 
within 60 days of year 
end 

2008/09 
AFS GRAP 
compliant 




Budget & 
Expenditure 

Prepare and produce DRAFT 
municipal budget 

Draft budget is tabled to Council by 
31 March 

quartely 

Tabled by 31 March 



Tabled by 31 
March 


Budget & Expenditure 

Adjustment budget prepared and 
submitted to Council by 25 January 

Annually 

Adjustment budget 




Adjustment 

budget 

Asset Management 

Develop and implement MFMA 
compliant asset register 

% progress towards MFMA 
compliant asset register completed 

All requirements met 

100% 

20% 

50% 

75% 

100% 

Revenue 

To provide for timely 
and correct billing and 
collection of municipal 
debtors 

Provision of timely and correct billing 
and collection of municipal debtors 

Ensure that the credit control and 
debt collection policy of the Council 
is implemented 

monthly 

100% 

40% 

50% 

80% 

100% 

Revise tariffs according to updated 
valuation roll 

Revise tariff with budget revision 

quartely 

All relevant tariffs 
revised 




All relevant 
tariffs revised 

To develop and implement revenue 
enhancement and collection strategy 

% progress towards revenue 
enhancement and collection 
strateov development 

monthly 

100% 

35% 

50% 

75% 

100% 

SERVICE 

DELIVERY 

Municipal Planning 

To ensure building of 
capacity for effective 
planning and 
implementation of our 
programmes 

Review, adopt & implement budget 

Completed budget 2010/11 

Annually 

Final budget 2010/11 

process 

plan 


Adjustment 
budget 09/10 

Final budget 
2010/11 

Review, Adopt and implement 
SDBIPs 

Revised SDBIP completed 

Annually 

Final SDBIP 10/11 




Final SDBIP 
10/11 
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Lukhanji Municipality 
SERVICE DELIVERY AND 
TABLED BUDGET 
IMPLEMENTATION 
PLAN 


2010/11 

Detailed Departmental Estimates 

Appendix 3 
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SDBIP VOTES - COMPONENT 2 

Monthly Projections of Revenue end Expenditure by Vote 203.0/U 


D i recto rate 


Function (Vote) 


203.0/3.3. Budget 

Opex I Capex | 


Rev 


Administration Services 
Community Services 


Estate Services 


Financial Services 


Council 


Municipal Manager 


Technical Services 


[Finance and Administration 
Health 

Community and Social Services 
Public Safety 
Sport and Recreation 
Environmental Protection 
Waste Management 

Pi recto rate Total 

Finance and Administrative 
Planning and Development 
Community and Social Services 
Housing Projects 

Pi recto rate Total 

Finance and Administrative 

Executive and Council 
[Executive and Council 


5,3.52,589 

10,999,491 


7.705,242 


17,404,495 


8.812,134 


O 


16,454,538 


63., 375, 899 

726.380 


7.028,489 


2.055,415 


O 


9,810,284 

19,419,544 


21,743,020 


10,102,027 


O 


o 


1,606.254 


200,000 


1,045.480 


O 


2,957.147 


5,808,881 

o 


o 


2,622.504 


3,413.934 


6,036,438 

O 


O 


1,434,788 


280,997 

10.224,079 


4.122,979 


11.382,424 


179.385 


O 


15.957,600 


41,866,467 

o 


1.121,772 


376.842 


O 


1,498,614 

46,054,064 


69,646,474 


3,914,388 


Finance and Administrative 

Planning and Development 

Wastewater Management 

Road Transport 

Water 

Electricity 

Other 

Housing Projects 
Waste Management 

Pi recto rate Total 


3.927,922 


2,798,601 


11,181,964 


13,623,903 


51,364,827 


119,284,051 


102.928 


O 


O 


202,284,196 


O 


6,301.439 


4,447 


14,932,339 


1,150.184 


7,617.027 


O 


O 


O 


30,005,436 


o 


1.500,000 


8.242,977 


5.577,417 


54.093,214 


97.258,948 


O 


O 


O 


166,672,555 


T otal 


329,887,559 


43,285,542 


329,933,559 


1 




Opex 

Capex 

Rev 


Opex 

Capex 

Rev 




5,105,112 

O 

O 


5,352,674 

O 

O 


10,375,733 

o 

9,494,079 


10,773,344 

o 

9,808,179 




8,091,737 

270,000 

4,152,979 


8,501,494 

o 

4,187,879 




18,153,676 

o 

11,382,424 


18,972,353 

O 

11,382,424 




9,315,623 

1,565,000 

179,385 


9,828,440 

2,575,000 

179,385 




O 

o 

O 


O 

o 

o 




17,006,086 

o 

16,833,252 


17,892,873 

o 

18,413,826 





1,835,000 



65,968,504 

2,575,000 

43,971,693 


727,099 

o 

O 


727,884 

o 

o 




5,967,397 

O 

25,600 


6,281,600 

O 

25,600 




2,166,937 

1,330,000 

376,842 


2,285,164 

O 

376,842 










o 





8,861,433 

1,330,000 

402,442 


9,294,649 

o 

402,442 


19,242,089 

O 

47,700,078 


20,197,723 

o 

50,449,158 





22,665,745 

O 

80,729,614 



o 

90,384,802 





1,115,000 

790,000 



1,115,000 

800,000 





4,080,925 

3,958,000 

o 


4,250,184 

4,346,000 

O 




2,946,598 

9,603,985 

1,500,000 


3,103,538 

11,609,850 

1,500,000 




11,750,059 

o 

8,736,355 


12,348,323 

o 

9,259,336 




14,148,598 

14,896,015 

5,354,721 


14,681,197 

19,897,150 

5,486,248 




53,763,419 

o 

56,566,523 


56,285,687 

o 

59,164,073 




141,342,642 

5,700,000 

1 

i 


1 

i 

7,000,000 

146,531,487 




107,995 

o 

o 


113,369 

o 

o 





o 

o 

o 


o 

o 

o 





o 

o 

o 


o 

O 

o 





34,158,000 

■.unj.um-fi 



42,853,000 


■ 

354,265,168 

38,438,000 

362,874,107 

■ 

396,364,449 

46,543,000 

407,949,239 
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SDBIP VOTES -COMPONENT 2 

Monthly Projections of Revenue and Expenditure by Vote 2010111 


Function (Vote) 


2010111 Budget 


July -10 


Opex I Capex I Opex I Capex I Rev I Opex I Capex I Rev I Opex I Capex I Rev I Opex I Capex I Rev Opex I Capex I Rev I Opex I Capex I Rev I Opex I Capex I Rev Opex I Capex I Rev Opex I Capex I Rev Opex I Capex I Rev Opex I Capex I Rev Opex I Capex I ^ 


August -10 


September -10 


October -10 


November -10 


December -10 


January -11 


February -11 


March -11 


April -11 


May -11 


Jure -11 


I Administration Services 


Finance and Administration 


ICommunity Services 


Health 

Community and Social Services 
Public Safety 
Sport and Recreation 
Environmental Protection 
Waste Management 


627,103 I 16,022 | 343,582 


14,949 I 


!ZII 


16,454,533 | 2,957,147 


U75,116 I 170,01X1 I 726,399 


1,389,293 I 


Directorate Total 


61,375,899 | 5,808,881 


5,114,372 1 186,022 1 2,035,965 


Finance and Administrative 
Pianning and Development 
Community and Social Services 
Mousing Projects 


2,133 I 


171,285 I 530, 0«1 | 31,404 


31,404 I 




Directorate Total 


9,810,284 I 6,036,438 


816,828 I 530,000 | 33,537 


iFInanceand Administrative 


19,419,544 1 0 


Executive and Council 


iMunicipal Manager 


lExecutlve and Council 


10,102,027 1 1,434,788 


Finance and Administrative 

Pianning and Development 

Wastewater Management 

Road Transport 

Water 

Electricity 

Other 

Mousing Projects 
Waste Management 


2,798,601 I 6,301,439 


11,181,964 I 4,447 


4,447 I 539,231 


13,623,903 I 14,932,339 


1,135,325 I 2,346,000 


51,364,827 I 1,150,184 


241,093 I 2,433,444 


119,284,051 I 7,617,027 


8,352,727 I 1,132,003 I 6,001,457 


Directorate Total 


202,284,196 1 30,005,436 


15,278,7261 2,837,909 111,952,0711 


329887,559 1 43,285,542 


14,726^111 


25,893,5631 3,553,931 1 17,483, 205| 


25,918,216 1 5,177,508 1 15,247,9231 
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Service Delivery Budget Implementation Plan 2010/11 

Administrative Services 


Executive Councillor: N Keva 

Administrative Services Director: d Van Wyk 

Service Delivery Unit Government Financial Statistic (Vote) Classification 

Administration and Human Resources 1430 Finance & Administration 


Summary of 2010/11 Budget 


Finance & Administration 

Original 

Budget 

Cash 

Budget 

Jul - 10 

Aug - 10 

Sep - 10 

Oct - 10 

Nov - 10 

Dec - 10 

Jan - 11 

Feb - 11 

Mar - 11 

Apr - 11 

May - 11 

Jun - 11 

Direct Operating Expenses 

Operating Grant Expenses 

3,347,762 

5,152,589 

504,966 

422,511 

422,511 

422,511 

422,511 

422,511 

422,511 

422,511 

422,511 

422,511 

422,511 

422,511 

Total Direct Operating Expenditures 

3,347,762 

5,152,589 

504,966 


422,511 


422,511 


422,511 


422,511 


422,511 

422,511 

Direct Operating Income 

280,997 

280,997 

280,997 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Operating Grant Income 

0 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total Direct Operating Income 

280,997 

280,997 

280,997 

0 


0 

0 

0 


0 

0 

0 

0 

0 
















Total Capital Expenditure 

0 

0 

0 

0 


0 

0 

0 


0 

0 

0 

0 

0 
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Service Delivery Budget Implementation Plan 2010/11 

Community Services Directorate 

Executive Councillor: a. Huiushe 

Community Services Director: g Judeei 


Service Delivery Unit 



Government Financial Statistic (Vote) Classification 

Cemeteries 


1070 

Community & Social Services 

Comm Services Administration 


1120 

Community & Social Services 

Ezibeleni Library 


1240 

Community & Social Services 

Queenstown Library 


1250 

Community & Social Services 

Mlungisi Library 


1260 

Community & Social Services 

Parkvale Library 


1265 

Community & Social Services 

Wbittlesea Library 


1266 

Community & Social Services 

Nature Reserve 


1305 

Community & Social Services 

Environmental Health 

(agency) 

1125 

Environmental Protection 

Gardens Clinic 

(agency) 

1140 

Health 

Lizo Ngcano Clinic 

(agency) 

1145 

Health 

Parkvale Clinic 

(agency) 

1150 

Health 

Philani Clinic 

(agency) 

1155 

Health 

New Rest Clinic 

(agency) 

1165 

Health 

ATTIC Clinic 

(agency) 

1168 

Health 

Nursing Administration 

(agency) 

1170 

Health 

Fire Brigade 


1100 

Public Safety 

Municipal Security 


1295 

Public Safety 

Pound and Commonage 


1330 

Public Safety 

Protection Services Control 


1336 

Public Safety 

Emergency & Disaster Planning 


1338 

Public Safety 

Traffic Administration & Control 


1470 

Public Safety 

Berry Dam Recreation Ground 


1312 

Sport & Recreation 

Parks 


1315 

Sport & Recreation 

Sportsflelds 


1320 

Sport & Recreation 

Bonkolo Dam Recreation Ground 


1705 

Sport & Recreation 

Refuse Disposal (Landfill) 


1080 

Waste Management 

Refuse Removal 


1085 

Waste Management 

Cleaning Services 


1090 

Waste Management 

Street Cleaning 


1095 

Waste Management 




Summcirv of 20X0/X1 Budget 


Community & SociB.1 Services 

Original 

Budget 

Cash Budget 

Jul - lO 

Aug - lO 

Sep - lO 

Oct - lO 

Nov - lO 

Dec - lO 

Jan - 11 

Reh - 11 

Mar - 11 

Apr - 11 

May - 11 

Jun - 11 

Direct Operating Expenses 

Operating Grant Expenses 

Total Direct Operating Expenditures 

Direct Operating Income 

Operating Grant Income 

Total Direct Operating Income 

Total Capital Expenditure 

7,779,809 

7,705,242 

807,103 

627,103 

627,103 

627,103 

627,103 

627,103 

627,103 

627,103 

627,103 

627,103 

627,103 

627,103 

7,779,809 

7,705,242 

807,103 

627,103 

627,103 

627,103 

627,103 

627,103 

627,103 

627,103 

627,103 

627,103 

627,103 

627,103 

4,126,479 

4,122,979 

343,582 

343,582 

343,582 

343,582 

343,582 

343,582 

343,582 

343,582 

343,582 

343,582 

343,582 

343,582 

4,126,479 

4,122,979 

343,582 

343,582 

343,582 

343,582 

343,582 

343,582 

343,582 

343,582 

343,582 

343,582 

343,582 

343,582 















1,606,254 

1,606,254 

200,000 

47,515 

198,522 

16,022 

16,022 

16,022 

16,022 

16,022 

16,022 

266,022 

316,022 

482,044 


Heelth 

Original 

Budget 

Cash Budget 

Jul - lO 

Aug - lO 

Sep - lO 

Oct - lO 

Nov - lO 

Dec - lO 

Jan - 11 

Eeb - 11 

Mar - 11 

Apr - 11 

May - 11 

Jun - 11 

Direct Operating Expenses 

Operating Grant Expenses 

Total Direct Operating Expenditures 

Direct Operating Income 

Operating Grant Income 

Total Direct Operating Income 

Total Capital Expenditure 

10,999,491 

10,999,491 

825,446 

916,355 

925,769 

925,769 


925,769 

925,769 

925,769 

925,769 

925,769 

925,769 

925,769 

10,999,491 

10,999,491 

825,446 

916,355 

925,769 

925,769 

925,769 

925,769 

925,769 

925,769 

925,769 

925,769 

925,769 

925,769 

10,224,079 

10,224,079 

1,002,500 

2,500 

4,686,229 

2,500 

2,500 

1,505,950 

2,500 

2,500 

1,505,950 

2,500 

2,500 

1,505,950 

10,224,079 

10,224,079 


2,500 


2,500 

2,500 


2,500 

2,500 


2,500 

2,500 































Public S£ifetv 


Direct Operating Expenses 
Operating Grant Expenses 

I Direct Operating Expenditures 

Direct Operating Income 
Operating Grant Income 

I Direct Operating Income 

I Capital Expenditure 


Original 

Budget 


Cash Budget Jul - lO Aug - lO Sep - lO Oct - lO IMov - lO Dec - lO Jan - 11 Eeb - 11 Mar - 11 Apr - 11 May - 11 Jun - 11 

17,404,495 1,442,049 1,442,049 1,452,040 1,452,040 1,452,040 1,452,040 1,452,040 1,452,040 1,452,040 1,452,040 1,452,040 1,452,040 






100,000 100,000 


Sport & Recresition 


Direct Operating Expenses 
Operating Grant Expenses 

I Direct Operating Expenditures 

Direct Operating Income 
Operating Grant Income 

I Direct Operating Income 


Original 

Budget 



I Capital Expenditure 


\A/£tste Mstnaigement 

Original 

Budget 

Cash Budget 

Jul - lO 

Direct Operating Expenses 

Operating Grant Expenses 

Total Direct Operating Expenditures 

Direct Operating Income 

Operating Grant Income 

Total Direct Operating Income 

31,068,441 

16,454,538 

1,351,691 

31,068,441 

16,454,538 

1,351,691 


15,957,600 



15,957,600 

1 3,359,426 






Sep - lO 

Oct - lO 

Nov - lO 

Dec - lO 

Jan - 11 

Reb - 11 

1,375,116 

1,375,116 

1,375,116 

1,375,116 

1,375,116 

1,375,116 



Mar - 11 

Apr - 11 

May - 11 

Jun - 11 

1,375,116 

1,375,116 

1,375,116 

1,375,116 



[Total Capital Expenditure 































































































































Service Delivery Budget Implementation Plan 2010/11 

Estate Services Directorate 

Executive Councillor: tv Mpolo 

Estate Services Director: o Nomeva 


Service Delivery Unit 


Government Financial Statistic (Vote) Classification 

Queenstown Civic Centre 

1270 

Community & Social Services 

Ashley Wyngaard Civic Centre 

1274 

Community & Social Services 

Ekuphumleni Civic Centre 

1276 

Community & Social Services 

Sada Civic Centre 

1279 

Community & Social Services 

Mendi Civic Centre 

1280 

Community & Social Services 

Mlungisi Civic Centre 

1281 

Community & Social Services 

Ezibeleni Civic Centre 

1284 

Community & Social Services 

Villages Civic Centre 

1291 

Community & Social Services 

Fairview/Uitsig Flat 

1180 

Finance & Administrative 

Art Gallery 

1268 

Finance & Administrative 

Arts and Culture Centre 

1269 

Finance & Administrative 

Municipal Buildings 

1275 

Finance & Administrative 

50 Municipal Houses 

1283 

Finance & Administrative 

Public Convienience 

1285 

Finance & Administrative 

Rowell Old Age Home 

1286 

Finance & Administrative 

Sunshine Municipal Buildings 

1288 

Finance & Administrative 

Vet Diagnostic Building 

1290 

Finance & Administrative 

Estates Administration 

1020 

Planning & Development 

Housing Infrastructure Projects (agency) 

CAPEX 

Housing Projects 




SLimm£i.rv of 203.0/H BLidget 


Oommunity & Socisil Services 

Original 

Budget 

Cash) Budget 

nw 

Aug - lO 

Sep - lO 

Oct - lO 

IMOV - lO 

Dec - lO 

Jan - 11 

Reb - 11 

Mar - 11 

Apr - 11 

May - 11 

HW 

Direct Operating Expenses 
Operating Grant Expenses 

Total Direct Operating Expenditures 

Direct Operating income 

Operating Grant income 

Total Direct Operating Income 

Total Capital Expenditure 

2, 370, OSS 

2,055,415 

171,285 

171,285 

171,285 

171,285 

171,285 

171,285 

171,285 

171,285 

171,285 

171,285 

171,285 

171,285 

2,370,055 

2,055,415 

171,285 

171,285 

171,285 

171,285 

171,285 

171,285 

171,285 

171,285 

171,285 

171,285 

171,285 

171,285 

376,842 

376,842 

31,404 

31,404 

31,404 

31,404 

31,404 

31,404 

31,404 

31,404 

31,404 

31,404 

31,404 

31,404 

376,842 

376,842 

31,404 

31,404 

31,404 

31,404 

31,404 

31,404 

31,404 

31,404 

31,404 

31,404 

31,404 

31,404 















2,622,504 

2,622,504 

150,000 

200,000 

495,000 

530,000 

600,000 

477,504 

O 

O 

170,000 

O 

O 

O 


Finence & AcJministrsttion 

Original 

Budget 

Cash Budget 

Jul - lO 

Aug - lO 

Sep - lO 

Oct - lO 

IMOV - lO 

Dec - lO 

Jan - 11 

Reh - 11 

Mar - 11 

Apr - 11 

May - 11 

Jun - 11 

Direct Operating Expenses 
Operating Grant Expenses 

Total Direct Operating Expenditures 

Direct Operating income 

Operating Grant income 

Total Direct Operating Income 

Total Capital Expenditure 

858,560 

726,380 

60,532 

60,532 

60,532 

60,532 

60,532 

60,532 

60,532 

60,532 

60,532 

60,532 

60,532 

60,532 

858,560 

726,380 

60,532 

60,532 

60,532 

60,532 

60,532 

60,532 

60,532 

60,532 

60,532 

60,532 

60,532 

60,532 

887,646 

O 

O 

O 

O 

O 

O 

O 

O 

O 

O 

O 

O 

O 

887,646 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 






























PIstnning & Development 

Original 

Budget 

Cash Budget 

1W 

Aug - lO 

Sep - lO 

Oct - lO 

Nov - lO 

Dec - lO 

Jan - 11 

Reh - 11 

Mar - 11 

Apr - 11 

May - 11 

n— 

Direct Operating Expenses 
Operating Grant Expenses 

Total Direct Operating Expenditures 

Direct Operating income 

Operating Grant income 

Total Direct Operating Income 

Total Capital Expenditure 

6,976,409 

7,028,489 

593,360 

585,012 

585,012 

585,012 

585,012 

585,012 

585,012 

585,012 

585,012 

585,012 

585,012 

585,012 

6,976,409 

7,028,489 

593,360 

585,012 

585,012 

585,012 

585,012 

585,012 

585,012 

585,012 

585,012 

585,012 

585,012 

585,012 

1,126,772 

1,121,772 

1,098,305 

2,133 

2,133 

2,133 

2,133 

2,133 

2,133 

2,133 

2,133 

2,133 

2,133 

2,133 

1,126,772 

1,121,772 


2,133 

2,133 

2,133 

2,133 

2,133 

2,133 

2,133 

2,133 

2,133 

2,133 

2,133 






























Housing 

Original 

Budget 

Cash Budget 

1W 

Aug - lO 

Sep - lO 

Oct - lO 

Nov - lO 

Dec - lO 

Jan - 11 

Reh - 11 

Mar - 11 

Apr - 11 

May - 11 

HW 

Direct Operating Expenses 
Operating Grant Expenses 

Total Direct Operating Expenditures 

Direct Operating income 

Operating Grant income 

Total Direct Operating Income 

Total Capital Expenditure 

O 


o 

O 

O 

O 

o 

o 

O 

O 

O 

O 

O 

o 

o 

O 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 


o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

O 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 















3,413,934 

3,413,934 

1,830,171 

598,930 

641,163 

o 

o 

343,670 

o 

o 

o 

o 

o 

o 
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Service Delivery Budget Implementation Plan 2010/11 

Financial Services 

Executive Councillor: G. xoseni 

Chief Financial Officer: i Schoeman 


Service Delivery Unit 


Assessment rates looo 

Financial Services Administration 1450 

Computers: Information Technology 1455 

Central Stores 1460 


Government Financial Statistic (Vote) Classification 

Finance & Administrative 
Finance & Administrative 
Finance & Administrative 
Finance & Administrative 


Summary of 2010/11 Budget 


Finance & Administration 

Original 

Budget 

Cash 

Budget 

Jul - 10 

Aug - 10 

Sep - 10 

Oct - 10 

Nov - 10 

Dec - 10 

Jan - 11 

Feb - 11 

Mar - 11 

Apr - 11 

May - 11 

Jun - 11 

Direct Operating Expenses 
Operating Grant Expenses 

14,829,637 

19,419,544 

1,512,592 

1,624,842 

1,624,842 

1,628,585 

1,628,585 

1,628,585 

1,628,585 

1,628,585 

1,628,585 

1,628,585 

1,628,585 

1,628,585 

Total Direct Operating Expenditures 

14,829,637 

19,419,544 

1,512,592 

1,624,842 

1,624,842 

1,628,585 

1,628,585 

1,628,585 

1,628,585 

1,628,585 

1,628,585 

1,628,585 

1,628,585 

1,628,585 

Direct Operating Income 
Operating Grant Income 

62,057,935 

46,054,064 

6,775,831 

3,528,677 

5,431,700 

3,460,965 

6,263,513 

3,064,280 

2,593,079 

2,136,465 

4,253,620 

3,215,856 

2,181,640 

3,148,439 

Total Direct Operating Income 

62,057,935 

46,054,064 

6,775,831 

3,528,677 

5,431,700 

3,460,965 

6,263,513 

3,064,280 

2,593,079 

2,136,465 

4,253,620 

3,215,856 

2,181,640 

3,148,439 
















Total Capital Expenditure 
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Service Delivery Budget Implementation Plan 2010/11 

Council General 

Executive Mayor: m. Nontseie 

Municipal Manager: P. Bacela 


Service Delivery Unit 


Government Financial Statistic (Vote) Classification 

Council General 

1010 

Executive and Council 


Summary of 2010/11 Budget 


Council General 

Original 

Budget 

Cash Budget 

Jul - 10 

Aug - 10 

Sep - 10 

Oct - 10 

Nov - 10 

Dec ■ 10 

Jan ■ 11 

Feb - 11 

Mar - 11 

Apr - 11 

May - 11 

Jun - 11 

Direct Operating Expenses 
Operating Grant Expenses 

Total Direct Operating Expenditures 

Direct Operating Income 
Operating Grant Income 

Total Direct Operating Income 

Total Capital Expenditure 

14,442,165 

21,743,020 

1,761,261 

1,741,261 

1,770,050 

1,770,050 

2,310,050 

1,770,050 

1,770,050 

1,770,050 

1,770,050 

1,770,050 

1,770,050 

1,770,050 


21,743,020 

1,761,261 


1,770,050 


2,310,050 

1,770,050 



1,770,050 


1,770,050 


69,829,474 

69,646,474 

29,016,695 

668 

668 

668 

23,213,489 

668 

668 

668 

17,410,284 

668 

668 

668 

69,829,474 

69,646,474 


668 

668 

668 


668 

668 

668 

17,410,284 

668 

668 

668 
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Service Delivery Budget Implementation Plan 2010/11 

Municipal Manager 

Executive Mayor: m. Nontsele 

Municipal Manager: P. Bacela 

Service Delivery Unit Government Financial Statistic (Vote) Classification 

Office of the Municipal Manager 1420 Executive and Council 


Summary of 2010/11 Budget 


Municipal Manager 

Original 

Budget 

— 

Jul - 10 

Aug - 10 

Sep - 10 

Oct - 10 

Nov - 10 

Dec - 10 

Jan - 11 

Feb - 11 

Mar - 11 

Apr - 11 

May - 11 

Jun - 11 

Direct Operating Expenses 
Operating Grant Expenses 

Total Direct Operating Expenditures 

Direct Operating Income 
Operating Grant Income 

Total Direct Operating Income 

Total Capital Expenditure 

7,221,892 

10,102,027 

614,637 

862,490 

862,490 

862,490 

862,490 

862,490 

862,490 

862,490 

862,490 

862,490 

862,490 

862,490 

7,221,892 

10,102,027 

614,637 

862,490 

862,490 

862,490 

862,490 

862,490 

862,490 

862,490 

862,490 

862,490 

862,490 

862,490 

3,914,388 

3,914,388 

3,914,388 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3,914,388 

3,914,388 

3,914,388 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 















1 1,434, 788| 

1 1,434,788| 

1 ^ 

1 280,000 1 

1 ioo,ooo| 

1 ^ 

1 ^ 

1 154,788| 

1 bj 

1 ^ 

1 30,000| 

1 300,000| 

1 300,000 1 

1 270,000| 
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Service Delivery Budget Implementation Plan 2010/11 

Technical Services Directorate 

Executive Councillor: mz Gwantshu 

Technical Services Director: p Bezuidenhout 


Service Delivery Unit 



Government Financial Statistic (Vote) Classification 

Technical Services Administration 

1340 

Electricity 

Electricity Distribution 


1605 

Electricity 

Electricity Distribution ACC 


1615 

Electricity 

Vehicle Fleet 


1339 

Finance & Administrative 

Mechanics Workshop 


1355 

Finance & Administrative 

Areodrome 


1050 

Other 

Infrastructure Development Unit 


1620 

Planning & Development 

Streets 


1365 

Road Transport 

Sewerage Disposal Works 

(agency) 

1400 

Wastewater Management 

Sewerage Distribution Chokes 

(agency) 

1405 

Wastewater Management 

Water Distribution 

(agency) 

1710 

Water 

Klipplaat Water 

(agency) 

1715 

Water 

Water Purification Works 

(agency) 

1720 

Water 

Housing Infrastructure Projects 

(agency) 

CAPEX 

Housing Projects 

Refuse Disposal 


CAPEX 

Waste Management CAPEX 




SLimma.rv of 20X0/XX Budget 


Electricitv 

Budget 

OasPt Budget 

Jui - lO 

Aug - lO 

Sep - lO 

Oct - lO 

IMOV - lO 

1 Dec - lO 1 

Jan - 11 

Feb - 11 

Mar - 11 

Apr - 11 

IN/lay - 11 

Jun - 11 

Direct Operating Expenses 
Operating Grant Expenses 
~rotal Direct Operating Expenditures 

Direct Operating Income 
Operating Grant Income 

Xotai Direct Operating Income 

Xotai Oapitai Expenditure 

162,22e,128 

119,284,051 

14,090,099 

14,496,019 

11,890,178 

8,352,727 

8,573,389 


7,989,754 

8,338,858 

7,961,003 

8,377,380 

8,686,779 

12,284,147 

162,226,128 

119,284,051 

14,090,099 

14,496,019 

11,890,178 

8,352,727 

8,573,389 

1 8,243,720 1 

7,989,754 

8,338,858 

7,961,003 

8,377,380 

8,686,779 

12,284,147 

123,480,938 

97,258,948 

9,895,091 

6,928,246 


8,001,457 

8,848,370 



5,954,133 

10,536,710 

6,605,190 

6,889,049 

8,969,760 

123,480,938 

97,258,948 

9,895,091 

6,928,246 

1 8,169,526 1 

8,001,457 


1 7,155,01l| 


5,954,133 

10,536,710 

6,605,190 


8,969,760 















1 7,617,027| 

1 7,617,027 1 

1 1,920,000| 

1 1,436,717 1 

1 l,063,46l| 

1 1,132,000 1 

1 £j 

1 64,849 1 

1 £j 

1 £j 

1 2i 

1 1,000,000 1 

1 1,000,000 1 

1 °l 



Budget 

1 Oasb Budget | 

Jui - lO 

Aug - lO 

Sep - lO 

Oct - lO 

Nov - lO 

Dec - lO 

Jan - 11 

Feb - 11 

Mar - 11 

Apr - 11 

May - 11 

Jun - 11 

Direct Operating Expenses 
Operating Grant Expenses 

Xotai Direct Operating Expenditures 

Direct Operating Income 
Operating Grant Income 

Xotai Direct Operating Income 

Xotai Oapitai Expenditure 

2,092,308 


327,327 

327,327 

327,327 

327,327 

327,327 

327,327 

327,327 

327,327 

327,327 

327,327 

327,327 

327,327 

2,092,308 

3,927,922 

327,327 

327,327 

327,327 

327,327 

327,327 

327,327 

327,327 

327,327 

327,327 

327,327 

327,327 

327,327 

O 

O 

O 

O 

O 

O 

O 

O 

O 

O 

O 

O 

O 

O 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 






























other 

Budget 

Oasb Budget 




Oct - lO 

Nov - lO 

Dec - lO 

Jan - 11 

Feb - 11 

Mar - 11 

1 Apr - 11 

May - 11 

Jun - 11 

Direct Operating Expenses 
Operating Grant Expenses 

Xotai Direct Operating Expenditures 

Direct Operating Income 
Operating Grant Income 

Xotai Direct Operating Income 

Xotai Oapitai Expenditure 

112,028 

102,928 

8,577 

8,577 

8,577 

8,577 

8,577 

8,577 

8,577 

8,577 

8,577 


8,577 

8,577 

112,028 

102,928 

8,577 

8,577 

8,577 

8,577 

8,577 

8,577 

8,577 

8,577 

8,577 


8,577 

8,577 

1,600 

O 

O 

O 

O 

O 

O 

O 

O 

O 

O 

o 

O 

O 

1,600 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 






























Planning & Development 

Budget 

Oasb Budget 

Jui - lO 

Aug - lO 

Sep - lO 

Oct - lO 

Nov - lO 

Dec - lO 

Jan - 11 

Feb - 11 

Mar - 11 

1 Apr - 11 

May - 11 

Jun - 11 

Direct Operating Expenses 
Operating Grant Expenses 

Xotai Direct Operating Expenditures 

Direct Operating Income 
Operating Grant Income 

Xotai Direct Operating Income 

Xotai Oapitai Expenditure 

2,805,201 

2,798,601 

233,217 

233,217 

233,217 

233,217 

233,217 

233,217 

233,217 

233,217 

233,217 


233,217 

233,217 

2,805,201 

2,798,601 

233,217 

233,217 

233,217 

233,217 

233,217 

233,217 

233,217 

233,217 

233,217 

233,217 

233,217 

233,217 

1,500,000 

1,500,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

1,500,000 

1,500,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 

125,000 















6,301,439 

6,301,439 

O 

140,000 

400,000 



745,000 



115,617 

674,577 

647,222 

30,000 


Road Transport 

Budget 

Casb Budget 

Jui - lO 

Aug - lO 

Sep - lO 

1 Oct - lO 1 

Nov - lO 

Dec - lO 

Jan - 11 

Feb - 11 

1 Mar - 11 

1 Apr - 11 

May - 11 

Jun - 11 

Direct Operating Expenses 
Operating Grant Expenses 

Xotai Direct Operating Expenditures 

Direct Operating Income 
Operating Grant Income 

Xotai Direct Operating Income 

Xotai Capital Expenditure 

13,630,273 

13,623,903 

1,135,325 

1,135,325 

1,135,325 


1,135,325 

1,135,325 

1,135,325 

1,135,325 



1,135,325 

1,135,325 

13,630,273 

13,623,903 

1,135,325 

1,135,325 

1,135,325 

1 1,135, 325| 

1,135,325 

1,135,325 

1,135,325 

1,135,325 

1,135,325 


1,135,325 

1,135,325 

5,596,917 

5,577,417 

435,771 

435,771 

435,771 



435,771 


435,771 

435,771 



783,931 

5,596,917 

5,577,417 

435,771 

435,771 

435,771 

1 435,77l| 

1 435,77l| 

435,771 

1 435,77l| 

435,771 

435,771 



783,931 















14,932,339 

14,932,339 

552,766 

1,671,000 

1,931,000 

1 910,000 1 

1 1,079,968 1 

790,000 


1 480,000 1 

340,000 

2,346,000 

1,378,049 

2,663,556 
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Wastewater Management 

Original 

Budget 

Cash Budget 

Jul - 10 

Aug - 10 

Sep - 10 

Oct - 10 

Nov - 10 

Dec - 10 

Jan - 11 

Feb - 11 

Mar - 11 

Apr - 11 

May - 11 

Jun - 11 

Direct Operating Expenses 
Operating Grant Expenses 

19,679,160 

11,181,964 

919,717 

919,717 

934,253 

934,253 

934,253 

934,253 

934,253 

934,253 

934,253 

934,253 

934,253 

934,253 

Total Direct Operating Expenditures 

19,679,160 

11,181,964 

919,717 

919,717 

934,253 

934,253 

934,253 

934,253 

934,253 

934,253 

934,253 

934,253 

934,253 

934,253 

Direct Operating Income 
Operating Grant Income 

14,093,079 

8,242,977 

631,275 

831,722 

1,127,363 

881,095 

867,237 

658,225 

690,231 

514,169 

607,736 

476,368 

418,324 

539,231 

Total Direct Operating Income 

14,093,079 

8,242,977 

631,275 

831,722 

1,127,363 

881,095 

867,237 

658,225 

690,231 

514,169 

607,736 

476,368 

418,324 

539,231 
















Total Capital Expenditure 

4,447 

4,447 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4,447 


Water 

Original 

Budget 

Cash Budget 

Jul - 10 

Aug - 10 

Sep - 10 

Oct - 10 

Nov - 10 

Dec - 10 

Jan - 11 

Feb - 11 

Mar - 11 

Apr - 11 

May - 11 

Jun - 11 

Direct Operating Expenses 
Operating Grant Expenses 

Total Direct Operating Expenditures 

Direct Operating Income 
Operating Grant Income 

Total Direct Operating Income 

Total Capital Expenditure 

74,459,252 

51,364,827 

4,245,912 

4,245,912 

4,287,300 

4,287,300 

4,287,300 

4,287,300 

4,287,300 

4,287,300 

4,287,300 

4,287,300 

4,287,300 

4,287,300 

74,459,252 

51,364,827 

4,245,912 

4,245,912 

4,287,300 

4,287,300 

4,287,300 

4,287,300 

4,287,300 

4,287,300 

4,287,300 

4,287,300 

4,287,300 

4,287,300 

64,496,480 

54,093,214 

1,266,963 

934,277 

11,816,278 

2,508,748 

2,210,886 

11,922,200 

2,498,971 

2,127,208 

12,042,155 

2,203,331 

2,128,753 

2,433,444 

64,496,480 

54,093,214 

1,266,963 

934,277 

11,816,278 

2,508,748 

2,210,886 

11,922,200 

2,498,971 

2,127,208 

12,042,155 

2,203,331 

2,128,753 

2,433,444 















1,150,184 

1,150,184 

0 

90,909 

90,909 

90,909 

90,909 

90,909 

90,909 

90,909 

90,909 

90,909 

90,909 

241,093 
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